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Dear county commissioners and friends of MU Extension and Engagement, 
 
Thank you for your important partnership with the University of Missouri Extension this past year.     
  
I want to highlight three areas that address needs you helped us identify. 
 
You may recall that the FY 23 state budget provided a one-time $5 million infusion to MU Extension for 
growth. Of that, we allocated about $3 million for field faculty in the areas of agriculture, 4-H, health/human 
development and business and community development.  
 
Through a dedicated hiring effort, and thanks to that allocation, we have hired 168 new employees since 
November 2022. That includes 72 academic/faculty members, most of whom are field specialists in a 
priority area noted above, and 96 staff members (e.g., office administrators, youth and food and nutrition 
associates, etc.). 
 
We also returned more faculty to local program delivery that best serves your county’s needs, while 
preserving the partnership and relationship building work you value. Our extension and engagement 
specialists focus full-time on that work as they serve their assigned multi-county groups. Currently, 19 have 
been hired, with two more in the pipeline.  
 
Finally, we are prioritizing our work with county extension councils. In the new role of partnership and 
council development director, Lorin Fahrmeier focuses on strengthening council representation and 
governance. This role will build stronger links with regional, educational and campus leadership to better 
identify and address local priorities.  
    
At the UM System level, our engagement work across four universities and with leaders across the state 
makes a difference in areas of greatest need: broadband, workforce development, health access, food 
security and healthy futures for our youth.  
 
Your county annual report shows what we are accomplishing together as we Serve Missouri and Deliver 
Mizzou. We look forward to strengthening that partnership with county commissioners and community 
stakeholders in the coming year. 
 

 
Sincerely,  
 

 
Chad Higgins, PhD  
Interim Vice Chancellor, MU Extension and Engagement 
Chief Engagement Officer, UM System 
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Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Local Support

Income
County Appropriations 34,190
Total Income 34,190

Expenses
Personnel: wages
Payroll expenses
Non-payroll salaries 25,700
Travel 2,340 
Postage 500
Telephone: local 1,500
Advertising 300
Publishing/printing 500
Copy services 1,900
Supplies & services 500 
Insurance 750 
Miscellaneous 100 
Furniture & equipment              100  

34,190
Bookkeeping    3,840
Total Expenses 38,030

Howard County 
Commissioners
4-H Senior Council
Soil & Water Board
Fair Committee 
Livestock Committee 

Extension funding is a three-way partnership of federal, state and county government. Federal and state money, 
through the University of Missouri system, pay professional staff salaries, training costs, computers and 
communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff 
mileage and council expenses.

The Howard County Extension Council, faculty and staff would like to express our appreciation to the Howard 
County Commissioners for their continued support of extension programs.

Did you know you can donate directly to Howard County Extension with a gift to 
be used immediately or as an endowment contribution for long term efforts. 
Monies put into the endowment are left forever to earn interest with the county 
office benefiting each year. You can also direct your donation to a specific 
program such as 4-H or Master Gardeners.

Howard County partners



UM System County Impacts

To help incorporate county-level impact data into your annual reports, you can 
embed images from the UM System County Impact Reports. The following 
instructions detail how to create, download, and insert the County Impact 
Report images into this template. ​​

1. Visit Community Connect to create an Impact Report for your county.​
2. On the report site, select the county you are creating a report for.
3. ​After selecting your county, scroll down the page and select the Create 

PNGs button. It is important to create PNG files if you are inserting them 
into the PowerPoint template, as inserted PDF files have a low image 
resolution. ​

4. Once the images are created a button will appear that says ”Download 
File.” Click this button.​

5. After clicking the download button, a ZIP file starting with “UM-SYSTEM-
Impact” will be downloaded to your computer. Open this file.​

6. Within the folder file, you will find multiple images, depending on the size 
of your report. ​

7. Drag the images from your file into this PowerPoint template. Include the 
first image on this slide and put one image on each of the following slides. 
If you need to create additional slides, navigate to the left ribbon, right 
click, and select “duplicate slide.” 

https://community.umsystem.edu/impact-report/
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Grand Challenges

To help incorporate county-level Grand Challenges data into your annual 
reports, you can embed images from the Grand Challenges Report. The 
following instructions detail how to create, download, and insert the Grand 
Challenges Report images into this template.

1. Visit All Things Missouri to create a Grand Challenges report.
2. Select your county.
3. Scroll down the page and select one data block under each Challenge 

(e.g., select Agricultural Economics or Business Dynamics under the 
Economic Opportunity Challenge). You will select four data blocks in total.

4. Once you have selected your data blocks, select the Download Report 
as PNGs button. It is important to download PNG files if you are inserting 
them into the PowerPoint template, as PDF files will have a low image 
resolution. 

5. Once you select the Download Report as PNGs button, a zip file named 
“gc-report” will be downloaded to your computer. Open this file.

6. Within the zip file, you will find three images. 
7. Drag the images from the zip file to your PowerPoint template. Include the 

first image on this slide and put the next two images on the next two 
slides (you may have to add the slides). 

https://allthingsmissouri.org/grand-challenges/
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Extension Tax Schools

University of Missouri Extension ag economics department and ag business specialists worked together 
to coordinate one summer and three fall tax schools. The summer school was in person and live online. 
Fall schools were in Columbia and Springfield and in addition a was online. The schools were designed 
for those who prepare taxes including enrolled agents, tax preparers, CPAs, individuals, and attorneys.  

The training included updates on legislation, rulings and cases, individual taxpayer issues, agricultural 
and natural resources topics, ethics, trusts and estates, agriculture and natural resource tax issues, 
business tax issues, business entity tax issues, IRS issues, penalties and defenses, form 4797 sales of 
property, retirement tax issues, like-kind exchange issues. The schools were approved for 8 and 16 
hours of continuing education credit by the IRS, Missouri Bar and for CFP continuing education.  Total 
continuing education hours reported to IRS for the schools was 3,336 hours.

The teaching teams included a CPA and former IRS stakeholder liaison, an IRS certified retired ag 
economics professor, an attorney, Missouri Department of Revenue and extension ag business 
specialists.  

The trainings received positive evaluations and planning is underway to offer trainings in 2024.  Local 
county residents benefit when local tax preparers have the opportunity to gain knowledge, which 
benefits their clients and communities. The tax schools are a program of the ag business and policy 
program of MU Extension, coordinated by Mary Sobba with help from a team of ag business 
specialists throughout the state.

The resources for the schools included the IRS, the National Income Tax Workbook from the Land 
Grant University Tax Education Foundation, and materials written by the instructors.

The 2023 school attendance totaled three hundred twenty-seven people. The participants were from 
throughout Missouri.  Howard County had 2 attendees. 

Howard
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Farm Succession Planning Workshops

This past summer MU Extension partnered with Missouri Department of Agriculture (MDA) to offer 
succession planning for Missouri farm families. MDA received federal funding to perform mediation 
services for agricultural producers. Farm succession disputes were listed as an eligible category for 
mediation services. To increase awareness of mediation services and provide families with tools needed 
to navigate family conflict, MDA partnered with the University of Missouri Extension to host basic 
farm succession planning workshops for Missouri farm families. The workshops were designed to share 
tools and resources and to educate participants on the importance of the following four core concepts:
• Navigating family roles and business roles to prevent conflict 
• Improving communication within the family farm business 
• Sharing farm management decision-making with family during short-term crises 
• Organizing a plan to transition farm ownership and management responsibilities to the next 

generation

A series of five workshops across Missouri reached a total of 177 attendees. There were four in-person 
workshops (Hannibal, Marshfield, Nevada and St. Joseph) and the fifth class was held online via Zoom. 
The total number of participants was 177.

Participant Feedback
A total of 92 evaluations were returned. Participants were satisfied with the program. All respondents 
said they would recommend the training workshop to others. On a scale of one to four, with four being 
very satisfied, the workshops were ranked 3.6 or higher across five satisfaction categories. No 
participant said they were “not satisfied” with any part of the training.

Participants reported gaining new knowledge
The workshops were successful at helping participants gain new knowledge in the four key subjects. 
Survey respondents were asked at the end of each session to rate their knowledge on four concepts 
before the training (pre-test) and after the training (post-test). Participants were offered a 1 to 5 scale 
and asked to rate their knowledge from 1 (very low) to 5 (very high). After the training, participants 
offered an assessment of a 3.9 or higher indicating they felt their knowledge on the concept was “high". 
This assessment was higher than their perceived level of knowledge before the training began in all four 
categories. 

One of the most discrete learning topics in the workshop was centered on using the Short-Term 
Operating Plan to begin a conversation around farm succession planning. Knowledge of this tool 
increased the most. 

Howard
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More than half of all respondents indicated the intention to act
The workshops focused on providing tools to assist farm families in preparing to start farm succession 
planning. Practical handouts were created for each of the four core concepts and were provided in print 
to attendees, or electronically to Zoom registrants. In addition, the presentation named a series of 
suggested next steps to again encourage farm families to act. Through the evaluation summaries, more 
than half of all respondents indicated they intend to start addressing farm succession planning by taking 
one of four next steps (1) start a plan to adjust roles on the farm in the next five years, (2) schedule a 
family council meeting, (3) use a short-term operating plan, (4) tell someone about MDA’s ag 
mediation services.

Farm succession planning benefits individuals and families by increasing the understanding and 
knowledge, leading to improved communication, and eventually leading to transitioning farm 
businesses. Succession planning builds stronger families. Farm businesses that successfully transition to 
the next generation contribute to the local tax base and contribute to vibrate and strong rural economies. 
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Nutrition and Health Education – Annual Report 2023: Howard County (Liz Harrison)
Educational sessions
•37 direct education sessions
•2 Our Community, Our Health Project events

Educational contacts 
•295 from direct education
•engaged with 52 individuals for Our Community, Our Health Project, 49 completed surveys
Stay Strong, Stay Healthy program offered (twice):

Economic Indicators:
10 completers (at least 12 of 16 sessions) x $1,024 = $10,240 in estimated annual medical cost savings
Feedback and Participant Outcomes:

I wanted to let you know that my sciatic nerve flared up after the spring class 
ended. I was in such pain and had to use walking sticks and a cane on my 
vacation. I noticed I had way less back pain than I’ve had in a long time while 
taking the class. Thank you for offering it again, I’m ready to get back to it! –
return participant, class 1

•I have had extensive health issues and had to have a pacemaker installed over the summer. This class is what 
motivates me to keep exercising and improving my health. I need this. – return participant, class 1
•(Participant) was singing your praises and that of this class during our city Chamber of Commerce meeting this 
week. They encouraged everyone to come when Extension and specifically you offer events. – participant 
during class
•“My leg weights get delivered today and my hand weights later this week. I’m excited to continue on my 
own!” – participant during class 14
•I have more endurance for daily chores. – post-survey
•(this program) motivates me to exercise regularly. – post-survey
•I am more confident in ability to maintain independence in aging process. – post-survey
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• (this program) made me stronger, feel better, move around better and I’m not so stiff. – post-
survey

• I feel stronger and breathe better. – post-survey
• (this program has improved my life) I have gotten stronger in my legs, arms and back. 

Movability is better. - post-survey

17 of 29 participants completed SSSH Pre and Post Fitness Assessments based on the 
standardized Senior Fitness Manual, Edition 2, as well as standardized balance testing (Tufts 
University): 

• 15 of 17 improved or stayed the same in the Chair Stand Test, which assesses lower-body 
strength and endurance needed for activities such as climbing stairs; walking, and getting up 
from a seated position

• 13 of 17 improved or stayed the same in the Chair Sit-and-Reach Test, which assesses lower-
body flexibility important in joint pain control and needed for activities such as putting on socks 
and shoes, dressing and using stairs

• 12 of 17 improved or stayed the same in the Back Scratch Test which assesses upper-body and 
shoulder flexibility needed for activities such as combing hair, dressing and reaching

• 12 of 17 improved or stayed the same in the 8-Foot Up-&-Go Test which assesses the agility and 
balance needed for activities such as standing quickly from a seated position and walking

• 13 of 17 improved or stayed the same in the Balance Assessments which indicates reduced risk 
of falling and continued independent living 

After Participating in Stay Strong, Stay Healthy:
• 4 of 5 first time participants rated their knowledge skills and understanding of strength training 

exercise as “excellent” or “good” 
• 4 of 5 first time participants reported participating in more days and/or minutes per week of 

strength training 
• 3 of 5 first time participants reported participating in more days or minutes per week of other 

types of physical activity 
• 4 of 5 first time participants felt their overall health was somewhat better 
• 3 of 5 first time participants reported feeling somewhat physically stronger 
• 5 of 5 first time participants reported sleeping somewhat or a great deal better   
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Cooking Matters program offered: 

 

 

 

Feedback and Participant Outcomes: 
 "I'm proud. I am learning how to cook." - participant 

 "This was yummy. I like cooking with you." - participant 

Participant surveys indicated:  
•         4 of 5 feel very confident or somewhat confident they can feed their family healthy foods 

with available money. 
•         4 of 5 feel very confident or somewhat confident they can provide healthy drinks. 
•         4 of 5 feel very confident or somewhat confident they can provide healthy foods with 

available time. 
•         4 of 5 feel very confident or somewhat confident they can find additional resources. 
•         5 of 5 said over the next 7 days they would use something they heard or learned in this class 

about recipes at least once, most days, or every day. 
•         4 of 5 said over the next 7 days they would use something they heard or learned in this class 

about time-saving tips at least once, most days, or every day. 
•         5 of 5 said over the next 7 days they would use something they heard or learned in this class 

about money-saving tips at least once, most days, or every day. 
•         5 of 5 said over the next 7 days they would use something they heard or learned in this class 

about food preparation skills at least once, most days, or every day. 
•         5 of 5 said they would like to attend more Cooking Matters classes  
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Our Community, Our Health Project

In March 2023, Nutrition and Health Education Specialist, Liz Harrison, collaborated with Our 
Community Our Health Project (OCOH); Drs. Everett and McElroy Family and Community 
Medicine Department research faculty and co-principal investigators.  OCOH project is a 
multistate initiative, funded by CDC, to improve COVID-19 vaccination rates. One component of 
this initiative is asking community members about their perception of COVID-19 and getting 
vaccinated.  From April through July, 12 extension faculty collected 1086 surveys and engaged in 
conversations about COVID-19 among our constituents.  Liz collected 151 surveys at 11 events 
from March 4 to June 26, 2023 and interacted with 246 community members (61% response 
rate); on average 38 surveys per month. Event locations and survey takers included 
communities in Boone, Howard, Moniteau, and Morgan counties.

Food Pressure Gauge Testing Day

Tested 8 pressure canner gauges for a member of the community. 6 of 8 gauges needed to be 
replaced due to reading more than 2 psi higher or lower than the master gauge or damage to 
the gauge.

Several recommendations were made for safety of the canner: replacing the canning rack, 
tightening handles, replacing handles, and replacing the sealing gasket. Most of the 8 canners 
were recommended to have intensive cleaning in order to provide food safe products.
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Cooking Matters with Endless Options
We made Veggie Wraps 

October is National Farm to 
School Month! We are 
celebrating by crunching 
into local Missouri 
produce and participating 
in the Mountain Plains 
Region Crunch Off

Our Council and 
Commissioners 

celebrating 
October’s Crunch 

Off

Howard
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