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December 2023

Dear county commissioners and friends of MU Extension and Engagement,

Thank you for your important partnership with the University of Missouri Extension this past year.
| want to highlight three areas that address needs you helped us identify.

You may recall that the FY 23 state budget provided a one-time S5 million infusion to MU Extension for
growth. Of that, we allocated about $3 million for field faculty in the areas of agriculture, 4-H, health/human
development and business and community development.

Through a dedicated hiring effort, and thanks to that allocation, we have hired 168 new employees since
November 2022. That includes 72 academic/faculty members, most of whom are field specialists in a
priority area noted above, and 96 staff members (e.g., office administrators, youth and food and nutrition
associates, etc.).

We also returned more faculty to local program delivery that best serves your county’s needs, while
preserving the partnership and relationship building work you value. Our extension and engagement
specialists focus full-time on that work as they serve their assigned multi-county groups. Currently, 19 have
been hired, with two more in the pipeline.

Finally, we are prioritizing our work with county extension councils. In the new role of partnership and
council development director, Lorin Fahrmeier focuses on strengthening council representation and
governance. This role will build stronger links with regional, educational and campus leadership to better
identify and address local priorities.

At the UM System level, our engagement work across four universities and with leaders across the state
makes a difference in areas of greatest need: broadband, workforce development, health access, food
security and healthy futures for our youth.

Your county annual report shows what we are accomplishing together as we Serve Missouri and Deliver
Mizzou. We look forward to strengthening that partnership with county commissioners and community
stakeholders in the coming year.

Sincerely,

Chad Higgins, PhD
Interim Vice Chancellor, MU Extension and Engagement
Chief Engagement Officer, UM System

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating

EQUAL OPPORTUNITY/ADA INSTITUTIONS



Who we are

Faculty and staff

Emily Doosing,
4-H Youth
Development
Specialist

Reta Reed,
Program Director -
Family Nutrition
Education Program

Jan Beazley,
Nutrition Program
Associate

Jennifer R. Williams,
Extension
Engagement
Specialist

Council members

Alan Stringer, Chairman

Val Trittschuh, Vice-chairman
Vinita Chilton, Secretary/Treasurer
Bonnie Keaton

Tammy Hickman

David “Doc” Napier

Miranda Norris

Jaret Holden

Erin Frazier

Chelsea Mounce

County commissioners

Beth Long,
Presiding Commissioner

Herman Kelly,
Southern District Commissioner

Dale Counts,
Northern District Commissioner



Budget and more

Appropriations budget Shannon County partners
Winona Senior Center
Income
County Appropriations 10,000
Total Income 10,000 Shannon County Health Department
SRS T Twin Pines Conservation Center
Salaries/Benefits 0
Travel 3,132
Telephone 661 Winona Public Schools
Office Supplies/Service 750
Program Expenses 2,980 . .
Insurance 500 Eminence Public Schools
Total Expenses 8,023 City of Winona

Shannon County Clerk

Return on investment
Shannon County Commission

FCS Grant — 4-H SNAC 500.00
Current River Clovers

FCS Grant — 4-H SNAC 500.00
Twin Pines Clovers

MU Extension is a unique funding partnership.

Extension funding is a three-way partnership of federal, state and county government. Federal and state money,
through the University of Missouri system, pay professional staff salaries, training costs, computers and
communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff
mileage and council expenses.

The Shannon County Extension Council, faculty and staff would like to express our appreciation to the Shannon
County Commissioners for their continued support of extension programs.

Local Support

Did you know you can donate directly to Shannon County Extension with a gift to
be used immediately or as an endowment contribution for long term efforts.
Monies put into the endowment are left forever to earn interest with the county
office benefiting each year. You can also direct your donation to a specific
program such as 4-H or Master Gardeners.
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Grand Challenges

4-H Provides Endless Opportunities for Positive Youth Development

4-H Club Youth Served
Members in by 4-H in
Shannon Shannon County
County

Of 4-H members Of 4-H
saidtheykeep members said
trying untikthey they always try

reach their goals.

to learn from
their mistakes.

Highlights from 2023

2 Shannon County 4-H members participated in
the Southeast Regional Camp in Greenville,
MO.

8 4-H members from Shannon County
participated in the Missouri 4-H Trap
Competition in Linn Creek, MO. 6 of these youth
from Shannon County competed in the National
AIM Grand American in Sparta, IL and took 2"d
place in Trap Singles.

18 youth served by 4-H were members of the
homeschool community in Shannon County.

6 4-H members from Shannon County served as
4-H Save Your Brain Ambassadors.

9 4-H members from Shannon County showed
at the Heart of the Ozarks and Texas County
Fairs.

4-H Trap Coaches, Jason Tuttle and Dalton
Grider, pose for a picture with the Shannon
County 4-H Trap Team that took 2™ at the
National AIM Grand American Trap Singles
Competition in Sparta, IL.
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Shannon County
Agriculture and Environment

Agronomy Specialist Haley Schwantz is housed in the Oregon County Extension Office,
but serves Shannon County as well. During 2023, Haley conducted two different Private
Pesticide Applicator Trainings and one course specific to drought management in
Shannon County.

In addition to these specific courses, Haley will also travel to Shannon County to consult
with local farmers regarding forage issues or other agronomy-related topics or
questions.

You can reach out to Haley directly via email at heschwantz@missouri.edu or by
contacting her at the Oregon County Extension Office by dialing (417) 778-7490.



mailto:heschwantz@missouri.edu

Eric Meusch
Livestock Specialist

Livestock e

Serving Dent, Phelps, Crawford, Pulaski, Shannon Reynolds, Carter, and Texas Counties

2023 AT AGLANCE

* Drought was one on the main topics working with beef
producers. This included programing on herd
management and nutation.

* Show Me Select Heifer development activities expanded
as | took over coordination of Central Missouri, working
with producers and assisting with the Spring Sale in
Vienna.

* Poultry programs including backyard chickens and home
butchering of chickens were in demand in many
counties.

* Show Me Quality Assurance events held in Dent, Phelps
and Crawford Counties trained youth on proper care of
livestock. Other youth-oriented activities included Ozark

Cattlemen's Beef Day in Salem and the Wurdack A Livestock producer shares her experience in developing
Education Day event. and managing her grazing system at a Grazing School in
Texas County

* The Value-Added Meats (VAM) team collaborated with

Feedlot School team to develop the Direct Marketing

Beef School. VAM also worked through the 2501 KEY SUCCESSES

Program to conduct a hands-on chicken processing 94 Show Me Select Heifers were sold at Central
workshop for urban farmers in the St. Louis area Region Sale in Vienna in May totaling $199,450

in sales. Statewide a total of 1647 Show Me
Select heifers were sold for $4,180,575 in 2023.

Over 200 youth in 3 counties received Show Me
Quality Assurance training, learning industry
standards for food animal care and husbandry.
This training is required for youth exhibiting
livestock at county fairs and Livestock Expos.

Participants in Missouri Grazing schools learned the
basics in management intensive grazing, including
soil and forage management, grazing system layout,
livestock management and infrastructure
development..

Socially Disadvantaged and Veteran Farmers and
Ranchers participated in livestock related programs
such as backyard poultry, sheep and goat

Producers learned how to add value to their cattle by finishing production, and small-scale chicken processing. This
animals and marketing beef direct to consumers. They also toured a was part of the grant funded 2501 program. This
confinement beef feeding operation and learned from local . . .
processors. program also supported farm visits, learning circles

and team to one coaching.
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Business and Community

Local Impact

During Missouri Good Neighbor Week (September 28 — October 4, 2023), the Shannon
County Extension Council chose to participate by handwriting notes of encouragement to
those who receive meal deliveries through the Shannon County Nutrition Center.

Council members wrote around 40 cards with personalized notes, and the cards were
taken to the Shannon County Nutrition Center to be distributed with their meal deliveries.

It was our hope that residents were encouraged by the reminder that they continue to be
an important part of their local community.

Council Members Vinita Chilton,
Bonnie Keaton, and Val
Trittschuh write cards to distribute
with the Eminence Nutrition
Center’s Meal Delivery service.

Council Members Val Trittschuh
and Alan Stringer participate in
Missouri Good Neighbor Week by
handwriting cards for local
citizens who receive meals
through the Eminence Nutrition
Center.
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