


Get the priorities right

Fine tuning

80% of potential gain made by
getting the system right



Systems:
A Plan for Success

~alling to plan is a PLAN FOR FAILURE

Development of Standard Operating
Procedures (SOPs)

— Allows expansion and/or development
— Allows for flexibility and adaptation

— Each operation must determine what key elements
will bring success and profitability

KISS - KEEP IT SIMPLE STUPID




Understanding Yourself

What are your goals?
— For the business
— For the family

What are your strengths and weaknesses?
What do you enjoy?

No one Is great at everything....Build your
systems around these strengths, goals and
enjoyment

Prioritize




Systems Approach

* Allows proactive approach rather than
reactive

e Gives a plan for owners, management and
employees

e Applications not set in stone but a “living
structure” that enable flexibility within the
operation



Key Elements for Dairy Grazing

Forage(s)
Cattle

Labor
Infrastructure
Environment



All Systems Inter-relate

Environment ZE Cows

Infrastructure Forages
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Cow System

What market are you in?
— Fluid

— Components

— QOrganic or natural grass-fed

What calving pattern do you plan?

— Seasonal
 Fall or spring

— Semi-seasonal
— Year around

What stocking rate do you anticipate?
— Focus on milk per acre
— Focus on milk per cow

Registered or Commercial cow program?



Forage System

Single or multi-species?
Capabillity of harvest?
Irrigation?

Climatic Conditions?
Timing of Demand?
Stocking Rates?



Environmental System

e Size or anticipated size of operation?
o Agriculture rural or suburban rural?
e Potential of accidents and/or spills?



Labor System

Efficiency of milking platform?
Attitude of employees?
Staff availability?

Efficiency of labor?
— Milk per employee?
— Cows per employee?



Infrastructure System

Type of Pasture Farm
Capability of employees?
Cost outlay?

Forage Harvesting?

Milk Harvesting?

Water supply?
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Summary

Understand yourself.
Decide on systems that suit youl.

Keep It simple so everyone can
understand.




